BTS bilancuje

Spoloénost BULK TRANSSHIP-
MENT SLOVAKIA, a. s. (BTS),
ktora je spoloénym podnikom
BUDAMAR LOGISTICS, a. s.,
a Zelezniénej spolocnosti Cargo
Slovakia, a. s., (ZSSK CARGO),
zaradila v minulom roku do trvalej
prevadzky tri nové pracoviska -
Prekladkovy komplex Vychod,
Vychodnii rampu - Portal a zmo-
dernizovand Il. Rozmrazovaciu
halu. Uspesné sprevadzkovanie
tychto technologickych celkov
mozno povaZovat za najdolezi-
tejSiu udalost uplynulého roku
v Zelezniénej stanici (ZST) Cierna
nad Tisou nielen z pohladu BTS,
ale aj jej partnerov v ramci zabez-
pecenia prevadzky - ZSSK CARGO a ZSR. Podstatné v tejto siivislosti je,
Ze nové pracoviska sa vd'aka dobrej spolupraci a tistretovosti partnerov
plynulo zaclenili do prekladkovych, prepravnych a dopravnych Ginnosti
vietkych Zelezniénych zloZiek v Ciernej nad Tisou.

Ing. Attila MIKLOS,
prevadzkovy riaditel/ Operations Director
BULK TRANSSHIPMENT SLOVAKIA, a. s.

NajmodernejSie pracovisko BTS - Prekladkovy komplex (PK) Vychod je v tr-
valej prevadzke od marca 2017 a umoziuje priamu automatizovan(i preklad-
ku Zelezorudnych substratov, uhlia a koksu. Technologicky vykon prekladky
je 2,1 - 2,4 miliéna ton rocne. Pre ilustraciu - prekladka jedného Siroko-
rozchodného voziia s hmotnostou tovaru 69 ton trva s manipulaciou prisunu
vozfiov len 5 aZ 6 min(it.

V komplexe sa vyuZiva technologické zvihéovanie substratov pre obmedzenie
zamrznutia tovaru vo vozni v zimnom obdobi, o prave na zaGiatku minulého
roka, pri extrémne nizkych teplotach, umoznilo znizit negativne dopady pri
vykladke tovaru u konecnych odberatelov. PK Vychod pracuje v nepretrzitej
Stvorzmennej prevadzke a jeho €innost zabezpecuje 23 kmefovych zamest-
nancov.

Mimoriadne ddleZity je fakt, Ze spolu s dalSimi dvoma pracoviskami vytvara
podmienky pre dalSiu stabilizaciu tovarovych tokov z Ukrajiny a Ruske;j fe-
derécie po infradtruktire ZSR. PK V§chod posunul prekladkovd Ginnost na
nov( technologicku Groven a spolu s PKZapad a Vychodnou rampou - Portal
je schopny zabezpegit celoroénd plynulost prekladky v objeme takmer 6 mil.
ton tovaru. K dalSim benefitom prevadzky modernych technologickych 'sys-
témov patri hlavne zniZenie environmentalnych zatazi, zniZenie nakladov za
pobyt, poSkodzovanie voziov a zlepSenie logistiky preprav.

Univerzalnejsi prekladkovy komplex

ZaCiatkom minulého roka poCas skiSobnej prevadzky PK Vychod pri mi-
moriadne narocnych klimatickych podmienkach firma nastavovala systém
automatiky prekladky, odstrarovali sa niektoré nedostatky technologickych
prvkov a bezpeénostnych vézieb. Stibezne s tym boli v spolupraci so ZSSK
CARGO, sekciou Vychodoslovenské prekladiska (VSP) systematizované ¢in-
nosti prekladkovej stanice spojené so zabezpecenim plynulosti prekladky.
0d marca 2017 bol komplex zaradeny do procesu trvalej prevadzky so sta-
bilnym mesacnym vykonom priblizne 180 tisic ton substratov, ¢im BTS do-
siahla rocny objem 1,98 miliéna prelozenych ton, predovsetkym Zelezorud-
ného koncentratu.

Pre potvrdenie prevadzkového vykonu PK Vychod bola déleZita zagiatkom
decembra 2017 (ispesna prekladka uhlia, ktora splnila projektované para-
metre technoldgie prekladky pre tito komoditu. ISlo o stpravu 13 Siroko-
rozchodnych (SR) voziiov pre zékaznika ArcelorMittal Ostrava. Pri prvych
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prekladanych voziioch dosahoval ¢as nakladky 13 az 15 mindt. Postupnym
zvySovanim vydajnosti vyhrfiovacich zariadeni a nastavovanim automatiky
systému nakladky sa Gas prekladky vozriov stabilizoval na 8 minit. Tovar bol
naloZeny do 16 voziiov normalneho rozchodu (NR) radu Eas s priemernym
vytazenim jedného voziia 53,5 ton uhlia. Druha skiska 12. decembra opa-
kovane potvrdila planovany projektovany vykon prekladky uhlia s Gasom pod
10 min(t na jeden vozen.

Extrémna zima preverila rozmrazovacie kapacity

Dalsim novym pracoviskom BTS uvedenym v minulom roku do trvalej pre-
vadzky bola Il. Rozmrazovacia hala, ktord umoZiuje spolahlivi zZimnu pre-
védzku PK Vychod. PrediZenim haly o 93 metrov, sa zvysila kapacita jej
vykonu 0 30 %, vySkové Gpravy zasa umoznili rozmrazovanie tovaru vo vy-
sokostennych vozrioch Sirokého rozchodu bez obmedzenia.

Pri modernizacii Il. Rozmrazovacej haly sa vyuZili stavebné a technologické
rieSenia z rekonStrukcie a takisto poznatky z desatrocnej prevéadzky Ill. Roz-
mrazovne, no s aplikaciou modernejej technoldgie riadenia procesov.
Pracovny rezim méa nepretrZitd Stvorzmennt prevadzku zabezpecenu 6smi-
mi kmenovymi zamestnancami. Planovany rocny vykon rozmrazovania
pocas troch zimnych mesiacov (90 dnf) dosahuje 650 tisic ton. Proces roz-
mrazovania je pine automatizovany, ovladany z velina a prebieha v ¢ykloch
po 26 voziov. V roku 2017 bolo v Il. Rozmrazovacej hale rozmrazenych
3746 SR voziiov €o_predstavuje okolo 258 tis. ton tovaru. Podstatné je
konstatovanie, Ze-obidve rozmrazovacie haly kapacitne v pinom rozsahu
pokryli poZiadavky na rozmrazovanie v priebehu celého zimného obdobia
2016/17,¢msa vyznamnou mierou podielali na plynulom plneni prevadz-
kovych vjkonov pohraniénej priechodovej stanice Cierna nad Tisou.

Prekladka kusového tovaru

Uvedenim pracoviska Vychodna rampa - Portal do trvalej prevadzky v roku
2017 zadala BTS realizovat priamu a nepriamu prekladku kusovych tovarov
20 SR voziiov do NR voziiov alebo naopak, a tieZ preklddku na cestné mo-
torové vozidld. Prekladkovy vykon zabezpecujeme dvojnosnikovym
portalovym Zeriavom s nosnostou hlavného zdvihu 50 ton a pomocného
zdvihu 12,5 tony. V priebehu roka 2017 boli hlavnou komoditou prekladky
ocelové bramy pre spoloénost Dunaferr v Madarsku.

Portal tieZ disponuje zariadeniami na prekladku sypkych substratov a dre-
va. Pracovisko je vybavené prevadzkovym zdzemim s priruénymi sklad-
mi a drobnou mechanizaciou. Nepretrzitd Stvorzmennd prevadzku zabez-
pecuje 16 kmenovych zamestnancov BTS. Roény projektovany vykon
prekladky portalu je 1 mil. ton. Na pracovisku Vychodnej rampy - Portal
spolocnost BUDAMAR LOGISTICS, a. s., prevadzkuje colny sklad s vyuzitim
nového kolesového rypadla LIEBHERR LH 40. Plocha colného skladu je
12200 m?, z toho 7200 m? mé samotné teleso rampy. Celkovy vykon na
pracovisku Vychodna rampa - Portal za rok 2017 dosiahol takmer 140 tisic
ton prelozeného tovaru.

Po.stabilizacii situacie na tzemi juhovychodnej Ukrajiny je'predpoklad, Ze sa
podstatne zvysi objem prekladaného kusového tovaru uréeného pre krajiny
Eurépskej (inie na tomto pracovisku.

Uvedenie novych pracovisk do prevadzky znamenalo pre BTS vyznamné
zvySenie poCtu.zamestnancov 0 47 v porovnani so stavom na konci roka
2016.

Spolupraca so ZSSK CARGO a ZSR

Je neodSkriepitelné, Ze bez Ustretovych vztahov a dobrej spoluprace part-
nerov by vélenenie novych pracovisk BTS do chodu Vychodoslovenskych
prekladisk v Ciernej nad Tisou nebolo také-plynulé. Preto sa chce vedenie
BTS zvI&st podakovat za podporu Gseku prevadzky a sekcii VSP - ZSSK
CARGO a aj Zelezniciam SR. Zaélenenie pracovisk do pracesov pohranicne;



BTS reviews the successful year 2017

BULK TRANSSHIPMENT SLOVAKIA, a. s. (BTS), which is a joint venture of
BUDAMAR LOGISTICS, a. s., and Zeleznicna spolocnost Cargo Slovakia, a. s.
(ZSSK CARGO), launched the full operation of three new workplaces, name-
ly the Transshipment Centre East, the Eastern Ramp - Portal, and the mod-
ernised 2nd Defrosting Hall. The successful commissioning of these tech-
nological units can be considered as the last year’s most important event at
the railway station Cierna nad Tisou from the point of view of not only BTS,
but also its partners ensuring the operations - ZSSK CARGO and ZSR. What
is important in this respect is that the new workplaces have, thanks to the
good cooperation and helpfulness of the partners, continuously integrated
into the transshipment, shipment and transport operations of all railway
units at Cierna nad Tisou.

The most modern workplace at BTS - the Transshipment Centre (TC) East has
been in full operation since March 2017, and enables the direct automatic
transshipment of iron ore substrates, coal, and coke. The technological capac-
ity of the transshipment centre amounts to 2.1 to 2.4 million tonnes per year.
For illustration, the transshipment of one broad-gauge wagon with a weight of
69 tonnes, including the handling of arriving wagons, takes about 5 to 6 minu-
tes.

The transshipment centre makes use of the technical humidification of sub-
strates in wagons for the purpose of protecting goods from getting frozen in
the winter months. At extremely low temperatures at the beginning of the last
year, this helped to reduce the negative impacts during the unloading of goods
at the final customers’ premises. The TC East is run in a continuous four-shift
operation and its activities are provided by 23 internal employees.

Of particularimportance is the fact that together with the other two workplaces,
it creates conditions for further stabilisation of the goods flows from Ukraine
and the Russian Federation on the ZSR infrastructure. The TC East has shift-
ed transshipment operations to a new technological level and, together with
the TC West and the Eastern Ramp - Portal, is capable of providing continuous
all-year transshipment operations with a volume of nearly 6 million tonnes of
£00ds.

More versatile transshipment centre

At the beginning of the last year during the trial operation of the TC East under
extremely difficult climatic conditions, BTS was setting up the system of auto-
mated transshipment, eliminating some defects in the technological compo-
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Prekladkovy komplex Vychod spolocnosti BTS je v prevadzke od marca 2017.
The BTS Transshipment Centre East has been in operation since March 2017.
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nents and safety features. At the same time, in cooperation with ZSSK CARGO
- the Eastern Slovak Transshipment Yards (ESTY) Section, the activities of the
transshipment station were systematised in order to ensure the smoothness of
transshipment operations. Since March 2017, the centre has been integrated
into the full operation process with a stable monthly transshipment capacity of
approximately 180 thousand tonnes of substrates. Last year BTS thus trans-
shipped 1.98 million tonnes of, in particular, iron ore concentrate in the new:
transshipment centre.

In order to verify the operating capacity of the TC East, the successful trans-
shipment of coal took place at the beginning of December 2017, meeting the
designed transshipment technology parameters for this commodity. This in-
cluded a train set composed of 13 broad-gauge wagons for the customer Arce-
lorMittal Ostrava. The loading time of the first transshipped wagons was 13 to
15 minutes. By gradually increasing the discharge capacity of the chain rake
scrapers and adjusting the loading system automation, the transshipment
time was stabilised at 8 minutes. The goods were loaded into 16 Eas normal-
-gauge wagons with one wagon carrying, on average, 53.5 tonnes of coal. The
second test, which took place on December 12, 2017, repeatedly confirmed
the designed coal transshipment capacity with a time of less than 10 minutes
perwagon.

Extreme winter put the defrosting capacities to the test

Another new BTS workplace which was put into full operation last year was the
2nd Defrosting Hall, which makes it possible for TC East to be operated reli-
ably during the winter season. Extending the hall by 93 meters increased its
capacity by 30%, while the height adjustments enabled the defrosting of goods
in high-sided broad-gauge wagons without limitation. The working regime has
a continuous four-shift operation secured by eight internal employees. The
planned annual defrosting capacity during the three winter months (90 days)
is 650 thousand tonnes. The defrosting process is fully automated, controlled
from a control room. In 2017, the 2nd Defrosting Hall defrosted 3,746 broad-
-gauge wagons, which represents about 258 thousand tonnes of goods. It is
essential to note that the capacity of both defrosting halls fully covered the de-
frosting requirements during the entire winter season 2016/17.

Transshipment of piecemeal goods
By putting the Eastern Ramp - Portal into full operation in 2017, BTS launched
the direct and indirect transshipment of piecemeal goods from broad-gauge

Portélovy Zeriav umoznuje prekladku tazkych ocelovych bram.
Gantry crane enables transshipment of heavy steel slabs.
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prekladkovej stanice Cierna nad Tisou si vyZadovalo zviddnut viaceré pre-
vadzkové, technické, ¢i pravne néleZitosti.

Ustéalenim Ginnosti novych pracovisk v priebehu roka 2017 sa na sekcii VSP
v Ciernej nad Tisou z dovodu zvySovania efektivity realizovala restrukturaliza-
cia jednotlivych oddeleni. Niektoré pracoviska boli zrusené, ale zaroven boli
vytvorené aj nové tak, aby pinohodnotne zodpovedali novej organizacii prace
pri prekladke tovaru v PPS Cierna nad Tisou.

Zaroven v tomto obdobi sekcia VSP prevzala vSetky ¢innosti XII. posunu-
jlicej zalohy ZSR, ZST Cierna nad Tisou, ktora zabezpeGovala vlakotvorbu po
rozchode 1520 mm. V rdmci reStrukturalizaéného procesu a zefektivnenim
technologickych postupov prac sa na sekcii VSP zniZil poéet posunujlcich
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Teleso vyklopnika Prekladkového komplexu Vychod.
The body of the tippler at the Transshipment Centre East.

zéloh po SR a NR vykonavajiicich dopravni obsluhu v obvode Cierna nad
Tisou z povodnych 10 na 8 posunujicich zaloh. Pocas roka sa priebezne
tento nadrocny proces postupne optimalizoval a cely systém racionalizoval.
V kone¢nom dosledku BTS a VSP ZSSK CARGO spolocne vytvorili a zaviedli
novy systém operativneho riadenia celého prevadzkového procesu preklad-
ky tovaru, ktory v roku 2017 v PPS Cierna nad Tisou umoznil celkovo preloZit
objem 5,98 mil. ton Zelezorudnych substratov.

Predpoklady pre dalSi rozvoj

Zvladnutie zloZitého procesu nabehu novych pracovisk BTS do prevadzky
v priebehu minulého roka si vyZiadalo maximalne Usilie, profesionalny a zod-
povedny pristup vSetkych prevadzkovych a ria-
diacich zamestnancov nielen BTS, ale aj sek-
cie VSP ZSSK CARGO a lzku spolupracu so
zamestnancami ZSR v Zeleznitnej preklad-
kovej stanici Cierna nad Tisou. Usilie pre bez-
problémové zaclenenie pracovisk do Ginnosti
Vychodoslovenskych prekladisk pocas celého
roka podporovali aj akcionari BTS - spolocnosti
BUDAMAR LOGISTICS a Zelezniéna spoloénost
Cargo Slovakia.

Vdaka tejto profesionalnej spolupraci a ak-
tivnemu  pristupu  vSetkych zlcastnenych
zloZiek sa vyrazne zvySila kvalita poskytevanych
sluzieb v Zeleznicnom uzle Cierna nad Tisou,
uskutoénil sa dalsi vyznamny krok k jeho
technologickému_rastu a k zvySeniu atrakti-
vity pre zékaznikov a obchodnych partne-
rov. Na-zéklade tohto konStatovania je mozné
vyslovit presvedcenie, Ze spolocné pracovis-
ko v Ciernej nad Tisou bude nadalej spifiat
narocné technické a technologické poziadavky
v Zeleznicnom odvetvi a zaroven sa’bude dalej
dynamicky rozvijat.

Ing./Attila MIKLOS
prevadzkovy riaditel
BULK TRANSSHIPMENT SLOVAKIA, a. s.
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wagons onto normal-gauge wagons orvice versa, as well as the transshipment
of goods onto road motor vehicles. The transshipment capacity is provided
by a double-girder gantry crane with a main lift capacity of 50 tonnes and an
ancillary lift capacity of 12.5 tonnes. In 2017, the main transshipment com-
modity was steel slabs for the Hungarian company Dunaferr. The portal is also
equipped with facilities for the transshipment of loose substrates and timber.
The workplace has a continuous four-shift operation with 16 internal employ-
ees. The designed annual transshipment capacity of the portal is 1 million
tonnes. On its premises Budamar Logistics runs a bonded warehouse of an
area of 12,200 m?, of which 7,200 m? is occupied by the ramp body itself. The
total volume of goods transshipped by the Eastern Ramp - Portal in 2017 was
almost 140 thousand tonnes. After the situation in the south-eastern regions
of Ukraine is stabilised, a substantial increase in the volume of piecemeal
goods transported at this workplace can be expected.

The commissioning of the new workplaces also meant a significant increase in
the number of employees to BTS, which rose by 47, compared with the head-
count at the end of 2016.

Exemplary cooperation

It is indisputable that without the helpful relationships and good cooperation
with the partners, the integration of the new BTS workplaces into the opera-
tions of the Eastern Slovak Transshipment Yards at Cierna nad Tisou would not
be so smooth. Therefore, the BTS management would like to thank especially
for the support received from the ZSSK CARGO Operations Division and ESTY
Section and ZSR. The integration of the workplaces into the processes of the
border crossing station (BCS) Cierna nad Tisou required coping with several

operational, technical, or legal requirements. After stabilising the activities of
the new workplaces during the year 2017, the individual departments of the
Cierna nad Tisou ESTY Section were restructured in orderto increase efficiency.
Some workplaces were dissolved, but at the same time new ones were created
in orderto fully reflect the new work organisation in the transshipment of goods
at the BCS Cierna nad Tisou.

During the year this demanding process was optimised and rationalised on an
ongoing basis. In the end, BTS and the ZSSK CARGO ESTY Section jointly set up
and implemented a new system of operative management of the entire goods
transshipment process, which enabled transshipping 5.98 million tonnes of
iron-ore substrates in total at the BCS Cierna nad Tisou in 2017,

Managing this complicated process during the last year required maximum
efforts, professional and responsible approach of all operating and managing
employees of not only BTS but also the ZSSK CARGO ESTY Section, as well as
close cooperation with the ZSR staff at the Cierna nad Tisou railway Station.
The efforts to ensure the smooth launch of the new workplaces and their inte-
gration into the activities of the Eastern Slovak Transshipment Yards were also
supported throughout the year by BTS shareholders - BUDAMAR LOGISTICS
and Zelezniéna spolocnost Cargo Slovakia. Thanks to this, the quality of the
services provided in the Cierna nad Tisou railway node increased considerably
and another significant step was taken towards its technological growth and
increased attractiveness for customers and business partners.

Ing. Attila MIKLOS
Operations Director
BULK TRANSSHIPMENT SLOVAKIA, a.s.



