Cielom spolocnosti BTS

Spolocénost BULK TRANSSHIPMENT SLOVAKIA, a. s., (BTS) je
v ramci pohraniénej priechodovej stanice Cierna nad Tisou etab-
lovanou spolocnostou v oblasti poskytovania sluZieb prekladky
Zeleznorudnych substratov, kratkodobého skladovania, preklad-
ky kusovych tovarov a poskytovania sluZieb intermodalnej prek-
ladky v Terminali kombinovanej dopravy Dobra (TKD).

0d 1. marca 2022 na zaklade zmluvy o poskytovani vybranych
ginnosti pre Zelezniénd spoloénost Cargo Slovakia, a. s., spoloé-
nost BTS zabezpeéuje v ramci PPS Cierna nad Tisou v&etky vykony
prekladky. Zakladnym cielom zmluvy bolo zefektivnenie ¢innosti
v PPS. Sii¢astou poskytovania danej sluzby zo strany BTS sU tiez
vykony staniénej dopravnej obsluhy na Sirokom aj normalnom roz-
chode.

V obdobi od marca 2022 spolo¢nost BTS zaznamendva vyrazni
zmenu prepravnych tokov, ktor( spdsobil konflikt na Ukrajine.
V porovnani s minulym rokom doS$lo k podstatnej zmene skladby
prekladanych tovarov a tieZ objemov dlhodobo realizovanej prek-
Iddkovej ¢innosti. Takmer 90 percent z celkového objemu pripada
na Zelezn( rudu a zvy$né percentd sa delia medzi uhlie, kovy, sta-
vebniny, kusovy tovar.

Prekladku sypkych substratov prioritne vykondvame na dvoch au-
tomatizovanych pracoviskach, s ktorymi dosahujeme prekladkovi
kapacitu na Grovni 4,8 az 5,2 miliéna ton v zavislosti od druhu
prekladaného substratu. Na pracovisku Vychodna rampa - Por-
tal, prekladdme na juznej strane rampy kusové tovary (zvitky, bra-
my, surové Zelezo, valce atd.) a na severnej strane je doplnkova
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prekladka sypkych substratov pomocou rypadiel.
Vykony prekladky sa aj napriek zloZitej situacii v druhom Stvrtroku
2022 vyvijali optimisticky. Zmena nastala od augusta, ked sme
zaregistrovali mierny pokles dobehu zataZe cez pohraniény pre-
chod Cop - Cierna nad Tisou. Za obdobie od marca do septembra
BTS zmanipulovala 3,52 mil. ton sypkych substratov, ¢o je narast
0 21 percent v porovnatelnom obdobi v roku 2021. V mesiacoch
marec a april sme docasne preskladnili tovar v objeme 128 ti-
sic ton - Zelezorudnych substratov. Vysoky objem uskladnenia sa
podarilo dosiahnut aj zasluhou nového pracoviska Skladovacie
plochy STRED, ktoré sme uviedli do prevadzky vo februdri. Jeho
maximalna kapacita dosahuje 60 tisic ton v zavislosti od-druhu
tovaru. Od marca BTS zabezpecuje aj obsluzny personal na Pre-
cerpavacom komplexe N8/8, kde sa doteraz precerpavali hlavne
ropné produkty, resp. produkty chemického priemyslu. Po pregis-
teni vetvy v auguste vieme zabezpecit aj precerpavanie potravi-
néarskych olejov. V hodnotenom-obdobi bolo v Ciernej nad Tisou
precerpanych takmer 79 tisic ton ropnych produktov z normalne-
ho na Siroky rozchod.
V oblasti intermoddlnej prepravy sme v TKD Dobréd na/zaciatku
roka mesacne-zmanipulovali v priemere 200 intermodalnych
jednotiek. Od mesiaca marec sa tieto objemy zacéali navySovat
a v mesiacoch jil, august to bolo v priemere uz 1300 jednotiek.
Okrem’intermodalnych jednotiek sme v TKD Dobra rozSirili prek-
ladku o komodity ako ocelové plechy, zvitky, surové Zelezo, feroz-
liatiny a kaolin. V sicasnosti v aredli TKD realizujeme aj prekladku
agroproduktov, konkrétne kukurice a jaémena.
Spoloénost BTS/ pripravuje pro-

i jekty pre zabezpeCenie poZia-
daviek zakaznikov na prekladku
zvySeného objemu agroproduk-
tov s cielom vybudovania samos-
tatného celoro€ného pracoviska
a tieZ umoznenie prekladky obil-
nin mobilnymi zariadeniami. Roz-
Sirenie prekladkovych ¢innosti
a zvySené poziadavky na preklad-
ku si vyZiadali aj ich personéine
zabezpecenie. BTS méa dnes 263
zamestnancov,|z ¢oho 152 patri
pod prevadzkovy lsek.
Novy lsek logistiky a dopravy
vytvoreny v rdmci BTS zabezpe-
¢uje dopravnli obsluhu naSich
prekladkovych pracovisk s troma
posunujicimi zalohami na nor-
malnom rozchode a's troma na
Sirokom rozchode. Tieto vykony
realizuje v spolupraci so spolo¢-
nostou LOKORAIL, ktord. posky-
tuje posunujdce rusne s ‘obslu-
hou. Cely Gsek ma aktualne 94
zamestnancov. Pod novy (sek
bolo zaroven zaradené pracovis-
ko nakladnej Zelezninej dopravy
(NZD) v Spisskej-Novej Vsi.




V dosledku zmeny tovarovych tokov a pripravy na zimni sezénu
aktualne rieSime nové nastavenie systému dopravnej obsluhy
podla poZiadaviek prevadzky. Ide hlavne o navySenie poctu po-
sunujacich zaloh, ktory nam zabezpeci plynulost stani€ného po-
sunu. Zo skisenosti v oblasti spravy a tdrzby hnacich kolajovych
vozidiel na pracovisku NZD si nasa spoloénost uvedomuje potre-
bu riedenia ich obnovy aj v Ciernej nad Tisou. Riesenim je nakup
novych HKV, resp. modernizacia aktuédlneho parku.

Zodpovedny pristup naSej spolo¢nosti a podpora akcionérov -
spoloénosti BUDAMAR LOGISTICS, a. s., a Zeleznignej spolognosti
Cargo Slovakia, a. s., ndm umoznuje poskytovanie kvalitnych slu-
Zieb zakaznikom aj v ase meniacich sa trhovych podmienok a to-
varovych tokov. Tento ciel ostava nadalej nasou hlavnou prioritou.
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prevadzkovy riaditel
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Zamestnanci na pracovisku Vychodna rampa Portal.
Employees at the East Ramp - Gantry Crane.

BTS aims for accountability and quality of provided services

BULK TRANSSHIPMENT SLOVAKIA, a. s. (BTS) is a company
established at the border crossing station Cierna nad Tisou in the
field of provision of transshipment services for iron ore substrates,
short-term storage, transshipment of piece goods and provision
of intermodal transshipment services at the Dobra Combined
Transport Terminal (CTT).

Based on the contract for the provision of selected activities to
Zelezniéné spolocnost Cargo Slovakia, a. s., BTS has been provid-
ing from 1 March 2022 all transshipment services within the Border
Crossing Station (BCS) Cierna nad Tisou. The main goal of the con-
tract was to streamline the activities at this BCS. The provision of the
given service by BTS also includes performing station shunting oper-
ations both on broad-gauge and normal-gauge tracks.

Since March 2022, BTS has seen a significant change in the trans-
portflows caused by the conflictin Ukraine. Compared to the previous
year, there has been a significant change in the mix of transshipped
goods, as well as in the long-term volumes of performed transship-
ment activity. Nearly 90 percent of the total volume goes to iron ore
and the remaining portion is split among coal, metals, construction
materials and piece goods.

The transshipment of bulk substrates is a priority at the two auto-
mated workplaces where we achieve a transshipment capacity of
4.8 to 5.2 million tons, depending on the type of the transshipped
substrate. At the East Ramp - Gantry Crane workplace, we transship
piece goods (coils, slabs, crude iron, rolls, etc.) on the south side and
on the north side there is a supplementary transshipment of bulk
substrates using excavators.

Despite difficult situation, the performance of transshipment activi-
ties developed optimistically in the second quarterof2022. A change
has occurred later in August when we saw a slight decline in the ship-
ment volumes via the Chop - Cierna nad Tisou border crossing. In the
March-September period, BTS transloaded 3.52 million tons of bulk
substrates, up 21 percent over the comparable period of 2021. In
the months of March and April, we temporarily stored goods totalling
128 000 tons - iron ore substrates. It was possible to achieve this
high storage volume also thanks to the new Storage Areas - CENTRE
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workplace, which we put into operation in February. Its maximum ca-
pacity reaches 60 thousand tons depending on the type of goods.
Since March, BTS has been also providing service personnel at the
N8/8 Pumping Station where until now those were mostly petroleum
products or chemical industry’s products that were pumped. After
cleaning the branch in August, we are able to provide pumping of food
oils as well. During the evaluated period, almost 79 000 tons of pe-
troleum products were pumped from normal-gauge to broad-gauge
wagons in Cierna nad Tisou.

In the field of intermodal transport, we were handling an average of
200 intermodal units per month in CTT Dobra at the beginning of the
year. From March onwards, these volumes started to go up and in July
and August they reached 1 300 intermodal units on average. In addi-
tion to intermodal units, we have expanded the transshipment at CTT
Dobra to include commodities such as sheet steel, coils, crude iron,
ferroalloys and kaolin. Presently, we are also transshipping agricultur-
al products at the CTT site, namely corn and barley.

BTS is currently developing projects to address customer require-
ments for the transshipment of higher volumes of agricultural prod-
ucts aimed at building a separate, all-year workplace and also to
enable transshipment of grain by mobile equipment. The expansion
of transshipment activities and higher transshipment requirements
have necessitated staffing. Today, BTS has 263 employees, of whom
152 work at the Operations Division.

The new Logistics and Transport Division created within BTS provides
shunting operations at our transshipment workplaces with three
shunting reserves on normal gauge and three on broad gauge. These
activities are performed in cooperation with LOKORAIL, which pro-
vides shunting locomotives with operating personnel.
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