BTS reflects the customers’ requirements

BULK TRANSSHIPMENT SLOVAKIA, a.s., (BTS) has been bringing
an advanced approach and modernisation to the railway sector
in the field of year-round goods transshipment services since
its establishment in 2007. The company’s workplace in Cierna nad
Tisou and the use of the latest technologies of direct and indi-
rect transshipment guarantee a high standard of transshipment
services provided on the eastern border of the European Union.

By establishing BTS, the shareholders in BUDAMAR LOGISTICS, a.s.,
and Zelezniéna spolocnost Cargo Slovakia, a.s., aimed to maintain
a strong transit corridor across the territory of the Slovak Republic
and, in particular, to provide comprehensive services of transship-
ment of loose substrates. The basic prerequisite was the moderni-
sation of transshipment capacities by automation of technological
processes, which we fulfilled by constructing the transshipment
centres East and West. The greatly reduced impact of transshipment
operations on the environment is also a significant benefit.

Since the company was founded, we have invested, with the support
of our shareholders, more than EUR 36.3 million in the modernisa-
tion of transshipment capacities in Cierna nad Tisou.

As has been proved many times in the past, the most important
factor affecting the company’s success is reflecting the market
requirements, following modern trends in the provision of servic-
es, and subsequently adapting its development plans to customer
requirements.

Long-term issues in the transport of bulk substrates include their
uneven deliveries, which is caused by differences between the real
needs of the final customer, the current supply and general demand
for these goods.

For this reason, BTS has also recently focused on the possibility
of increasing the capacity of the existing areas for temporary
storage of goods placed under a customs procedure at the Cierna
nad Tisou border-crossing transshipment station, thus helping
its customers to eliminate these irregularities.

In Cierna nad Tisou, BTS has at its disposal the customs warehouses
of BUDAMAR LOGISTICS, a. s., with the possibility of transshipping
loose substrates with a maximum volume of 135 thousand tonnes.
The capacity of the warehouses is influenced by the type of goods
stored, their composition, the possibility of carrying out direct
transshipment simultaneously, as well as by the partial use of the
areas for transshipping other types of goods.

The largest capacity (50 thousand tonnes) is provided by the cus-
toms warehouse in the BTS Transshipment Centre West (TC West).
The warehouse has a reinforced concrete pit under the third
High Ramp and enables dividing the goods into several sections
by type or final customer. Goods are transported to the warehouse
by a system of belt conveyors directly from broad-gauge wagons
tipped by a wagon tippler. Goods are loaded from the warehouse
into standard-gauge wagons standing on the tracks near the storage
area by using wheeled or crawler excavators.

Other storage areas are operated at the BTS workplace Eastern
Ramp - Portal. 30,000 tonnes of substrates can be stored on the
elevated ramp body with a length of 560 meters. In 2017, the
workplace was revamped and its storage capacity was extended
by building a new customs warehouse for another 30,000 tonnes
of substrates. The total maximum transshipment capacity of this
workplace is currently 60,000 tonnes. Indirect transshipment is
carried out by a portal crane with wheeled or crawler excavators
loading goods into standard-gauge wagons standing on the tracks
on both sides of the ramp.

The last existing area of the customs warehouses of BUDAMAR
LOGISTICS, a. s., which is available to BTS, is the Universal Ramp.
It is located at the workplace of the Transshipment Centre East.
The original usable ramp area allowed 18,000 tonnes of substrates
to be transshipped. By building a support wall of “lego cubes” on
the body of the General Ramp, its capacity has been increased by
another 7 thousand tonnes this year. The maximum capacity of the
ramp is 25,000 tonnes today. BTS, in cooperation with ZSSK CAR-
GO and ZSR, strives to adapt part of the overhead line, which would
allow the capacity to be increased by another 5,000 tonnes. On this
ramp, indirect transshipment is carried out with wheeled or crawl-
er excavators transshipping goods from broad-gauge wagons into
standard-gauge wagons standing on the tracks near the ramp.

To meet the customers’ requirements, BTS desires to create a maxi-
mum transshipment capacity at the Cierna nad Tisou border-cross-
ing station of around 200,000 tonnes of loose substrates. This
goal may only be achieved by constructing new storage areas or
reconstructing and adapting the unused storage areas which are no
longer used for operational purposes.

Our company is currently working on the preparation of a pro-
ject aimed at constructing a new storage area with a capacity of
60 thousand tonnes. Last year, it carried out the reconnaissance of
the existing transshipment workplaces and areas of the Cierna nad
Tisou station which have been unused for a long time, and assessed
the original “New Transporter Ramp NT5” as the most suitable for
building a storage area, taking into consideration the location, the
existing rail infrastructure and the use of the area originally intended
for transshipment operations.

The area will be 12,225 m>. It will be made of reinforced concrete
panels and will allow the division of goods into several sections
by type or final customer. The workplace will be intended for indi-
rect transshipment with short-term storage of goods placed under
a customs procedure. It is being considered to place dynamic rail
scales with official weighing and to build background for the oper-
ating staff. As with previous BTS constructions, the design of the
new warehouse area puts emphasis on reducing the environmental
impacts of the operations. The project addresses the construction
of a sprinkling technology as well as the use of modern technical
fluids to prevent dust spreading into the surrounding environment.
The new warehouse area is expected to be put into operation by the
end of 2020.

BULK TRANSSHIPMENT SLOVAKIA, a.s, also follows the trend in the
use of containers for the transport of loose substrates, and is pre-
paring solutions that will enable their smooth use in the transship-
ment of goods at its workplaces in Cierna nad Tisou.

The progressive approach and support of shareholders of BUDAMAR
LOGISTICS, a.s., and Zelezniéna spolocnost Cargo Slovakia, a.s.,
enable our company to reflect the market environment well and,
thus, to provide top-quality customer services.
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Spolocnost BULK TRANSSHIPMENT SLOVAKIA, a. s., (BTS) uZ od svoj-
ho vzniku v roku 2007 prinasa do sektora Zelezni¢nej dopravy v oblasti
sluZieb celorocnej prekladky tovarov pokrokovy pristup a modernizaciu.
Pasobisko spolocnosti v Ciernej nad Tisou a vyuZivanie najmodernejsich
technoldgii priamej aj nepriamej prekladky je zarukou vysokého Stan-
dardu poskytovanych prekladkovych sluzieb na vychodnej hranici Eurdp-
skej tinie.

Za vznikom spolocnosti BTS bol ciel' akcionarov BUDAMAR LOGISTICS,
a. s., a Zeleznicnej spoloénosti Cargo Slovakia, a. s., udrzat postavenie
silného tranzitného koridoru cez lizemie Slovenskej republiky a poskyt-
nat komplexné prekladkové sluzby hlavne v komodite sypkych substra-
tov. Z&kladnym predpokladom bola modernizacia prekladkovych kapa-
cit formou automatizécie technologickych procesov, ktory sme naplnili
vybudovanim prekladkovych komplexov Zapad a Vychod. Nezanedba-
telnym prinosom je aj vyrazné zniZenie dopadov prekladky na Zivotné
prostredie.

BULK TRANSSHIPMENT SLOVAKIA

0d vzniku spolocnosti sme s podporou nasich akcionarov do moderniza-
cie prekladkovych kapacit v Ciernej nad Tisou investovali viac ako 36,3
miliénov eur.

Tak, ako sa uz mnoho krat v minulosti potvrdilo, najddleZitejSim fakto-
rom Uspechu spolocnosti je reflektovanie poziadaviek trhu, sledovanie
modernych trendov v oblasti poskytovanych sluZieb a nasledne prispo-
sobenie svojich rozvojovych planov poZiadavkam zakaznikov.

Medzi dlhodobo rieSené otézky v oblasti prepravy hromadnych substra-
tov patri ich nerovnomerny dobeh, ktory vzniké z rozdielnosti medzi rel-
nou potrebou konecného prijimatela, aktudinou ponukou a vSeobecnym
dopytom tychto tovarov.

Z daného ddvodu sa aj BTS v poslednom obdobi zameriava na moznosti
zvySenia kapacity existujdcich priestorov na docasné preskladnenie to-
varov v colnom reZime v priechodovej prekladkovej stanici Cierna-nad
Tisou, ¢im poméaha svojim zékaznikom v elimindcii tychto nerovnomer-
nosti.

BTS v Ciernej nad Tisou disponuje kapacitami colnych skladov spolog-
nosti BUDAMAR LOGISTICS, a. s., s-moznostou preskladnenia sypkych
substratov v maximalnom objeme 135 tisic ton. Kapacita skladov je
ovplyvitovana druhom uskladneného tovaru, jeho skladbou, moznostou
slibeZnej realizacie priamej prekladky, ako aj ¢GiastoCnym vyuZitim ploch
pre preskladnenie inych druhov tovarov.

Najvacsiu kapacitu (50 tisic ton) poskytuje colny sklad na’ pracovisku
BTS Prekladkovy komplex Zapad (PK Zapad). Sklad je tvoreny Zelezobe-
ténovou jamou pod II. Vysokou rampou a disponuje moznostou rozde-
lenia tovarov do viacerych sekcii podla druhu, alebo koneéného odbe-
ratela. Tovar je na sklad dopravovany systémom pasovych dopravnikov
priamo zo Sirokorozchodnych voziiov vyklopenych pomocou rotaéného

Skladova plocha pod Ill. Vysokou rampou - colny sklad.
Storage area below the 3rd High Ramp - customs warehouse.



Obecna rampa - colny sklad.
Universal Ramp - customs warehouse.

vyklopnika. Nakladka zo skladu sa realizuje kolesovymi alebo pasovymi
rypadlami do voziiov NR pristavenych na kolajach pri skladovej ploche.

Dalie skladovacie plochy sd prevadzkované na pracovisku BTS Vy-
chodna rampa - Portal. Na telese vyvy3enej rampy s dizkou 560 met-
rov je mozné ulozit 30 tisic ton substratov. V roku 2017 bolo pracovisko
zmodernizované a skladova kapacita rozsirend vybudovanim nového

Bocna skladova plocha pri Vychodnej rampe - colny sklad.
Side storage area at the East Ramp - customs warehouse.

colného skladu pre dalSich 30 tisic ton substratov. Celkova maximéalna
kapacita preskladnenia na tomto pracovisku je v sG¢asnosti 60 tisic
ton. Nepriama prekladka je realizovand portalovym Zeriavom, kolesovy-
mi alebo pasovymi rypadlami do voziiov NR pristavenych na kolajach z
oboch stran rampy.

Poslednou existujicou plochou colnych skladov spolo¢nosti BUDAMAR
LOGISTICS, a. s., ktorou disponuje BTS, je Obecna rampa. Nachadza sa
pri pracovisku Prekladkového komplexu Vychod. Pdvodna vyuZzitelna
plocha rampy umozZiovala preskladnenie 18 tisic ton substrétov. Vytvo-

renim opornej steny z ,legokociek” na telese Obecnej rampy bola jej ka-
pacita v tomto roku navySend o dalSich 7 tisic ton. Maximalna kapacita
rampy je dnes 25 tisic ton. Spolo¢nost BTS sa v spolupraci so ZSSK CAR-
GO a ZSR usilujii o Gpravu Easti trolejového vedenia, ktora by umoznila
dani kapacitu rozsirit o dalSich 5 tisic ton. Na tejto rampe sa nepriama
prekladka vykonava kolesovymi alebo pasovymi rypadlami z voziiov SR
do voziov NR pristavenych na kolajach pri rampe.

Cielom spolocnosti BTS pre naplnenie poZiadaviek zakaznikov je vytvo-
renie maximélnej kapacity preskladnenia v PPS Cierna nad Tisou na
Grovni 200 tisic ton sypkych substratov. Dosiahnutie daného ciela je
mozné len vybudovanim novych skladovacich ploch, respektive rekon-
Strukciou a prispdsobenim nevyuZivanych skladovych priestorov, ktoré v
Case stratili svoje prevadzkové vyuZitie.

Nasa spolocnost v stiCasnosti pracuje na projektovej priprave zameru
vytvorenia novej skladovej plochy s kapacitou 60 tisic ton. V minulom
roku vykonala rekognoskaciu existujlcich prekladkovych pracovisk
a (izemi stanice Cierna nad Tisou, ktoré si dlhodobo nevyuZivané a z
pohladu polohy, existujlcej kolajovej infraStruktdry, vyuzitia priestoru
povodne sliZiaceho na prekladku vyhodnotila ako najvhodnejsi pre vy-
budovanie skladovacej plochy priestor povodnej ,Novej Transportérovej
rampy NT5“.

Plocha bude mat rozlohu 12 225 m?2. Bude vytvorena zo zelezobet6-
novych panelov a umozni rozdelenie tovarov do viacerych sekcii podla
druhu, resp. konec¢ného odberatela tovaru. Pracovisko bude uréené na
nepriamu prekladku s kratkodobym preskladnenim v colnom reZime. Na
pracovisku uvaZujeme s umiestnenim dynamickej kolajovej vahy s Grad-
nym vaZenim a vybudovanim zazemia pre obsluhu. Tak, ako pri pred-
chadzajucich stavbach spolocnosti BTS, je aj pri ndvrhu novej skladovej
plochy kladeny doraz na zabezpecenie zniZenia rizik dopadov prevadzky
na zivotné prostredie. V rdmci projektu rieSime vybudovanie technolégie
kropenia sklddky, ako aj vyuZivanie modernych technickych kvapalin pre
zabréanenie Sirenia prasnosti do okolia.

Predpokladany termin uvedenia novej skladovej plochy do prevadzky je
koniec roku 2020.

Spoloénost BULK TRANSSHIPMENT SLOVAKIA, a. s., sleduje aj trend
pouZivania kontajnerov na prepravu sypkych substratov a pripravuje
rieSenia, ktoré umoznia ich bezproblémové vyuZitie pri prekladke na jej
pracoviskach v Ciernej nad Tisou.

Progresivny pristup a podpora akcionarov - spoloénosti BUDAMAR LO-
GISTICS, a. s., a Zeleznitnej spolognosti Cargo Slovakia, a. s., umoziiuje
nasej spolocnosti dobri reflexiu trhového prostredia a tym aj poskytova-
nie kvalitnych sluzieb zakaznikom.
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