Neustale zlepSujeme

poskytovaneé sluzby

Spolocnost’ BULK TRANSSHIPMENT SLOVAKIA, a. s., (BTS) pdsobi
v Ciernej nad Tisou od roku 2008, a v st¢asnosti tu prevadzkuje najmo-
dernejSie technoldgie umoziujice priamu aj nepriamu prekladku syp-
kych substratov a kusového tovaru na vychodnej hranici Eurépskej Unie.
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Cinnost spolognosti BTS naplfia svoj ciel, ktorym je poskytovanie sluzieb
na vysokej urovni s vyuzitim modernych technologickych celkov. Hlavnou
podnikatelskou €innostou BTSje poskytovanie komplexnych prekladko-
vych sluzieb sypkych substratov, kusovych tovarov a nakladnej Zeleznic-
nej dopravy. Prekladkové sluzby poskytuje v aredli pohranicnej preklad-
kovej stanice Cierna nad Tisou a prostrednictvom dcérskej spoloénosti
Inter Cargo realizuje dopravno-prepravné Cinnosti a zasielatel'ské aktivity
v Pol'sku. Od svojho vzniku spolo¢nost investovala s podporou akcionarov
- spolo&nosti BUDAMAR LOGISTICS, a. s., a Zelezniénej spolo&nosti Cargo
Slovakia, a. s., ako aj s podporou financujicich bank do modemizacie
prekladkovych kapacit v Ciernej nad Tisou a do rozvoja nakladnej Zelez-
ni¢nej dopravy viac ako 47 miliénov eur.

Prekladka bréam na pracovisku Vychodna rampa - Portal.
Transshipment of steel slabs at the EastRamp - Gantry Crane workplace.

Pracoviska prekladky

Prekladkovy komplex Zapad (PK Zapad) je v prevadzke od roku 2009. Na
tomto pracovisku je mozna priama aj nepriama prekladka. Prekladkovy
komplexje ur€eny na prekladku Zeleznorudnych substratov aglorudy, pe-
lieta od roku 2018 v letnom obdobi aj na prekladku koncentratu. Priama
prekladka sa realizuje vykladkou Sirokorozchodnych vozriov gravitaGnym
rotacnym vyklopnikom na principe otoCenia voziia o 175 stupfiov okolo
jeho pozdiznej osi, &im dochadza k vysypaniu substratu cez rost do za-
sobnikov. Substratje spod zasobnikov dopravovany na pasovy dopravnik
Styrmi vyhriiovaémi. Dalej pokraguje systémom dopravnikovych pasov na
pohyblivy pasovy dopravnik umiestneny nad vozfiom normalneho rozcho-
du, pristavenom na statickej kolajovej vahe, ktord zabezpeCuje Uradné
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vazenie. Pre zabezpecenie nepriamej prekladky disponuje komplex col-
nym skladom na ploche 5 418 m2s mozZnostou preskladnenia sypkych
substratov pod colnym dohladom v mnoZstve do 50-tisic ton.

Roc¢na prekladkova kapacita komplexu je 2,7 miliéna ton preloZzenych
substratov, ¢o predstavuje priblizne 51 814 vozfiov Sirokého rozchodu
alebo 1984 ucelenych viakov normalneho rozchodu.

Prekladkovy komplex Vychod (PK Vychod) je v prevadzke od roku 2017.
Na tomto pracovisku je mozna priama prekladka. Komplex je uréeny na
prekladku Zeleznorudnych substratov aglorudy, peliet, koncentratu a vda-
ka zabudovanym komponentom atechnickému prevedeniu do prostredia
ATEX aj na prekladku uhlia a koksu. Priama prekladka je realizovana po-
dobnym systémom ako pri PK Zapad, ale s vyuzitim hydraulického rota¢-
ného vyklopnika. Prekladka rotacnymi vyklopnikmi vyrazne obmedzuje
poSkodzovanie Sirokorozchodnych voziov a zrychluje proces prekladky.
Rocna prekladkova kapacita PK Vychod je 2,1 miliona ton prelozenych
substratov.

Celkovy ro¢ny vykon prekladky v oboch komplexoch je pri nepretrZitej pre-
vadzke 4,8 mil. ton.

Vychodna rampa - Portal

Spolo€nost’ BTS od roku 2017 rozsirila svoje portfélio poskytovanych
prekladkovych sluZieb o moznost prekladky ingotov do 35 ton, zvitkov,
plechov, dreva a inych kusovych tovarov v Ciernej nad Tisou na praco-
visku Vychodna rampa - Portal. Prekladka sa realizuje dvojnosnikovym
portalovym Zeriavom s hlavnym zdvihom 50 ton a pomocnym zdvihom
12,5 ton. Pomocny zdvih a konStrukcia Zeriava umoZiuije vyloZenie tovaru
na bo¢nl spevnend panelovd plochu s vymerou 5 000 m2, ktora spolu s
plochou rampy 7 200 m2vytvara na tomto pracovisku skladovd plochu s
moznostou preskladnenia tovarov pod colnym dohladom.

Rocny projektovany vykon prekladky je 1 milion ton.

Doplnkoveé sluzby

BTS dokaze vdaka dvom komplexne zmodernizovanym rozmrazovacim
haldm poskytnat svojim zékaznikom celorocnud prekladku sypkych sub-
stratov. II. aj lll. Rozmrazovacia hala su tvorené dvomi rozmrazovacimi
tunelmi. Rozmrazovanie prebieha pomocou piatich dialkovo riadenych
technologickych jednotiek, ktoré spolu so zateplenim haly zabezpecuji
jej ekonomicku aj ekologickd prevadzku. V Styroch tuneloch je teda moz-
né naraz rozmrazovat az 108 voziov Sirokého rozchodu. Kapacita rozmra-
zovania je 1,3 mil. ton Zelezorudného substratu za 90 dni.

Dalsou doplnkovou sluzbou je technoldgia zvihovania prekladanych
substratov v prekladkovych komplexoch technickou kvapalinou na obme-
dzenie zamrznutia substratu po prekladke v zimnom obdobi. Tato techno-
I6gia umoziuje dynamicky reagovat na poziadavky zakaznikov v zavis-
losti od stavu klimatickych podmienok na prepravnych trasach, pricom v
kone¢nom dosledku dokaze kone¢nému odberatelovi usetrit naklady pri
dalSej manipulécii so substratom.

Nékladna zelezni¢na doprava

Spolo¢nost BTS zaCala od roku 2009 p6sobit aj v Zelezni€nom doprav-
nom sektore. Je licencovanym prevadzkovatelom dopravy na drdhach.
Spolo¢nost ma udelené bezpecnostné osvedcenie A, ktoré je platné pre
celtl Europu a zaroven bezpecnostné osvedcenie B, platné na Slovensku
av Cesku. Je vlastnikom hnacich kolajovych vozidiel (HKV) nezéavislej a
zavislej (jednosmernej a striedavej) trakcie, radov 183, 240, 770 a 771 v
celkovom pocte 35 rudiov.

HKV st vybavené monitorovanim polohy pomocou GPS. V pripade potre-
by disponuje firma aj mohilnym servisom. Zaroveri poskytuje poradensku
a konzultatnu Cinnost'v oblasti oprav HKV. Dopravno-prepravné ¢innosti
azasielatelské aktivity realizuje BTS najma v Pol'sku, ato prostrednictvom
dcérskej spolocnosti Inter Cargo.



Zamestnanci

Zamestnanci spoloCnosti sa na jej Uspe-
chu podielaji svojou zodpovednou pracou
a konstruktivnym pristupom. V stcasnosti
ma BTS 98 zamestnancov. Jednou z priorit
je okrem zabezpeCenia stabilnej zamest-
naneckej zakladne aj rieSenie primeraného
socialno-prevadzkového zazemia zamest-
nancov. V minulom roku investovala BTS
do komplexnej rekonstrukcie socialno-pre-
vadzkovej budovy pri PK Zapad, ¢im do-
siahla zjednotenie Standardov a zvySenie
rovne socialnych priestorov pre vSetkych
prekladkovych zamestnancov spolo€nos-
ti. V roku 2019 budl( dalSie prostriedky
investované do skvalitnenia zazemia pre
zamestnancov detaSovaného pracoviska
v SpiSskej Novej Vsi.

Prekladkovy komplex Zapad po poslednych modernizaénych Gpravach.

Transshipment Centre West after latest modernisation modifications.

Ekologicka zodpovednost’

Po uvedeni PK Zapad do prevadzky realizovala BTS v rokoch 2009 az
2015 viaceré investicie pre ekologizaciu prevadzky komplexu. Zasadnymi
boli vybudovanie odsavania prasnosti technologickou vzduchotechnikou
s filtraciou vzdusniny a vodnej clony na nakladke. Dal3ie investicie sme-
rovali do zakrytia skladky pod Ill. Viysokou rampou, spolu s doplnenim
vodnej clony, Gpravy pristupovych komunikacii a spevnenych ploch.

Pri poslednej modernizéacii prekladkového komplexu v minulom roku boli
nahradou kapsového dopravnika typu Flexowell jednoduchym dopravni-
kovym pasom odstranené viaceré miesta, ktoré v za€iatkoch prekladky
sposobovali zvySent prasnost. Pri PK Vychod bolo rieSenie odsavania,
filtracie, ako aj zvlh¢ovania zapracované priamo v ramci pripravy a vy-
stavby.

Priebeznym Cistenim priestranstiev prekladky a skladovacich ploch spo-
lo¢nost prispieva k znizeniu prasnosti prostredia.

RozSirovanie skladovacich kapacit

Aktualnou prioritou je poskytnutie moZnosti do¢asného preskladnenia
tovaru, ktory prichadza na Uzemie Eurdpskej Unie z Ruska a Ukrajiny.
Spolo&nost BTS disponuje na svojich pracoviskach v Ciernej nad Tisou
skladovacimi plochami svojho akcionara BUDAMAR LOGISTIC, a. s., pre
uskladnenie tovarov pod colnym dohladom s celkovou vymerou priblizne
22 700 m2, ¢o predstavuje mozZnosti preskladnenia napr. sypkych sub-
stratov v objeme do 110-tisic ton.

BTS hlada aj nové moZnosti na preskladnenie tovarov a v tomto roku
planuje investovat do rieSeni pre zvySenie skladovej kapacity na Obec-
nej rampe 0 7 300 ton a v spolupraci so ZSR a ZSSK CARGO do dalsich
Uprav v tejto lokalite, ktoré zvySia kapacitu skladu o dalSich 5 400 ton. V
spolupréci so ZSR zérovefi pripravuje investiciu vybudovania novych skla-
dovacich plach v Ciernej nad Tisou rekonstrukciou nevyuZivanych sklado-
vacich a manipulacnych pléch v priestore ,Novej Transportérovej rampy
NT5", ktora navysi celkovi skladov( kapacitu pracovisk BTS na 200-tisic
ton sypkych substratov.

Neustalym zlepSovanim €innosti prekladkovych zariadeni, ako i rieSenim
novych poZiadaviek zakaznikov spolo¢nost BULK TRANSSHIPMENT SLO-
VAKIA, a. s., s podporou akcionarov - spolocnosti BUDAMAR LOGISTICS,
a. s., a Zeleznitnej spolo€nosti Cargo Slovakia, a. s., dosahuje stanove-
né ciele v poskytovani kvalitnych sluZieb, v stabilizacii tovarovych tokov
v smere zvychodu na zépad po sieti ZSR, ako aj vo vytvoreni podmienok
socialneho zazemia zamestnancov a vyrazného zlepSenia ochrany Zivot-
ného prostredia. Prekladkova pohraniéna stanica Cierna nad Tisou je v
stcasnosti technologicky najmodernejSim prekladkovym terminalom na
vychodnej hranici Eurdpskej Unie a poskytovanymi sluzbami zodpoveda
poZiadavkam zakaznikov v 21. storogi.
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Constantly improving
our services

BULK TRANSSHIPMENT SLOVAKIA, a.s. (BTS) has been operating in
Cierna nad Tisou since 2008. Presently, we run state-of-the-art tech-
nologies at this location that enable direct and indirect transshipment
ofloose substrates and piece goods at the eastern border of the Euro-
pean Union.

The activities pursued by BTS are aimed at providing high-quality services
by utilising modern technology units. BTS's core business activity is to pro-
vide comprehensive transshipment services for loose substrates, piece
goods and rail freight services. The company provides transshipment
services at the location of the Ciema nad Tisou border transshipment
station. BTS pursues transport and forwarding activities in Poland via its
subsidiary - Inter Cargo. With the assistance of its shareholders - BU-
DAMAR LOGISTICS, a. 5., and Zelezni¢na spolo¢nost Cargo Slovakia, a. s.,
as well as with the assistance offinancing banks, since its establishment
the company invested more than €47 million in modernising its transship-
ment capacities in Cierna nad Tisou and in developing rail freight services.

Transshipment workplaces

The Transshipment Centre West (TC West) has been in operation since
2009. The centre allows for both direct and indirect transshipment. The
transshipment centre serves for the transshipment ofiron-ore substrates
of homogenised powder ore, pellets and, starting from 2018, the trans-
shipment of concentrate during summer season. The direct transship-
ment takes place by unloading broad-gauge wagons on agravitational cir-
cular tipper based on rotating the wagon by 175° around its longitudinal
axis, which results in the substrate being dumped through the grates into
the hoppers. The substrate is then transported from beneath the hoppers
onto the conveyorbelt by four chain rake scrapers. The substrate is further
carried by a system of conveyorbelts to the articulated conveyorbelt locat-
ed above a standard-gauge wagon positioned on a static rail scale, which
provides official weighing. Forthe purposes ofindirect transshipment, the
centre has a customs warehouse spanning the area of 5 418 m2, which
allows transshipment of loose substrates under customs supervision of
up to 50,000 tonnes volume.

The annual transshipment capacity of the centre is 2.7 million tonnes
of transshipped substrates, representing approximately 51,814 broad-
gauge wagons or 1,984 standard-gauge block trains.

The Transshipment Centre East (TC East) has been in operation since
2017. This centre allows direct transshipment. The centre has been de-
signed to transship iron-ore substrates of homogenised powder ore, pel-
lets, concentrate and, thanks to the built-in components and technical
design for ATEXenvironment, also for transshipment of coal and coke. The
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direct transshipment is performed by a system similar to TC West, however
using a hydraulic circular tipper. The transshipment by circular tippers signifi-
cantly reduces damage to broad-gauge wagons and quickens the pace ofthe
transshipment process. The annual transshipment capacity of TCEast is 2.1
million tonnes oftransshipped substrates.

The total annual transshipment capacity of both centres reaches 4.8 million
tonnes in 24/7 operation.

Prekladkovy komplex Vychod.
Transshipment Centre East.

East Ramp - Gantry Crane

Since 2017, BTS has been expanding its portfolio of provided transshipment
services to include transshipment ofingots of up to 35 tonnes, coils, sheets,
wood and otheritemised goods in Cierna nad Tisou at the East Ramp - Gantry
Crane workplace. The transshipment is performed by a double-girder gantry
crane with the main lift capacity of 50 tonnes and with the ancillary lift ca-
pacity of 12.5 tonnes. The auxiliary lift capacity and the crane design allow
forgoods to be transshipped onto a side hardened panel area of 5,000 m2
which, along with the ramp area of 7,200 m2, creates a storage space at this
workplace offering the option to transload goods under customs supervision.
The designed annual transshipment capacity is 1 million tonnes.

Supplementaryservices

Thanks to two completely modernised defrosting halls, BTSis able to provide
its customers with year-round transshipment ofloose substrates. The Defrost-
ing Halls Il and Ill consist oftwo defrosting tunnels. Defrosting takes place us-
ing five remotely-controlled technology units which, combined with the hall’s
heatinsulation, ensure cost-efficient and environmentally-friendly operation.
The four tunnels therefore provide a combined defrosting capacity of up to
108 broad-gauge wagons. The defrosting capacity reaches 1.3 million tonnes
ofiron-ore substrate in 90 days.

Another supplementary service is the technology providing dampening
of transshipped substrates in the transshipment centres using technical
fluid suppressing freezing of the substrate after transshipment during winter
season.

Rail freight transport

In 2009, BTS became active in rail freight transport. The company is a li-
censed rail transport operator. The company has been awarded Class A
safety certification, which is valid across Europe, and also Class B safety cer-
tification, which is valid in Slovakia and the Czech Republic. It is the owner
of motive power units (MPU) with independent and dependent (DC and AC)
tractive powerof 183,240, 770 and 771 series, with the total numberof35
locomotives.

MPUs are equipped with GPS position monitoring systems. If necessary, the
company has mobile service capacities available. It also provides advisory
and consulting activities in the field of

MPU repairs. BTS pursues transport and forwarding activities mostly in Po-
land through its subsidiary company Inter Cargo.

Employees
The company employees participate in the company’s success by their re-
sponsible work and constructive approach. Presently, BTS has 98 employees.

In addition to ensuring a stable employee base, one ofthe priorities includes
creating adequate social and operational background for employees. Last
year, BTS invested in the comprehensive reconstruction of the Social & Op-
erating Building near TC West, resulting in the unification of standards and
improvement of the quality of social amenities for all transshipment person-
nel ofthe company.

Environmental responsibility

Afterputting TCWestinto operation, between 2009 and 2015 BTSimplement-
ed multiple investments to make the centre’s operation more environmentally
friendly. The essential steps included building dustexhaustion equipment that
uses technological airhandling system with airfiltration and a water curtain at
the loading. Furtherinvestments went to covering the pile under 3rd High Ore
Ramp, along with the addition of water curtain, adaptation of access roads
and hardened areas.

During the last modernisation of the transshipment centre in the previous
year, several spots causing increased dustiness at the start oftransshipment
operation were eliminated by replacing the Flexowell pocket conveyor belt
with a simple conveyor belt.

Expansion of storage capacities

The latest priority is the provision oftemporary storage forgoods coming into
the European Union from Russia and Ukraine. At its workplaces in Cierna nad
Tisou, BTS has available storage areas operated by its shareholder - BU-
DAMAR LOGISTIC, a.s., allowing storage ofgoods under customs supervision
with a total area ofabout 22,700 m2 offering transshipment options forloose
substrates ofup to 110 thousand tonnes.

BTSis likewise looking for newgoods storage opportunities. Thisyear, it plans
to invest in solutions for increasing storage capacity on the Local Ramp by
7,300 tonnes and, in cooperation with ZSRand ZSSK CARGO, in furtheradap-
tations ofthis location that will increase the storage capacity by additional 5
400 tonnes. In cooperation with ZSR, the company is also preparing to invest
in the construction ofnewstorage areas in Ciena nad Tisou by reconstructing
the unused storage and handling areas at the “New Transporter Ramp NT5"
location, which will increase the total storage capacity of BTS workplaces to
200,000 tonnes ofloose substrates.

Elektricky ruSen jednosmernej trakcie radu 183.
Electric DC traction locomotive of 183 series.

By constantly improving the operation of transshipment facilities, as well as
by addressing new customer requirements, BULK TRANSSHIPMENT SLOVA-
KIA, a.s., with the support ofits shareholders - BUDAMAR LOGISTICS, a.s. and
Zelezniéna spoloénost Cargo Slovakia, a.s. - is achieving its established tar-
gets in providing quality services, stabilising flows ofgoods in the east-west
direction on the ZSR network, as well as in creating good social conditions for
employees and significantly improving the environmental protection. The bor-
der transshipment station in Ciemna nad Tisou presently represents the most
technologically advanced transshipment terminal at the eastern borderofthe
European Union, meeting the needs of21st century customers.

Attila MIKLOS
Operations Director
BULK TRANSSHIPMENT SLOVAKIA, a.s.



