Combined transport terminal Dobra operated by BTS

By leasing the combined transport terminal Dobra (CTT Dobra), BULK
TRANSSHIPMENT SLOVAKIA, a. s., has expanded its scope of opera-
tions to include intermodal transshipment since the beginning of 2020.

Strategic location

In recent years, the interest of Asian and European companies in inter-
modal transport on the routes of the New Silk Road has been growing
steadily. Due to its location, CTT Dobra creates for Slovakia a significant
alternative to the routes leading through Poland or Hungary to the coun-
tries of Southern and Western Europe.

The location of the terminal at the entrance to the Schengen area, at the
point of change of the track gauge and CIM/SMGS transport regime, is
strategic for Slovakia and predetermines the terminal for the transport of
goods from Asia to Europe. At the same time, it has great potential for the
development of “green” combined transport services (rail/road).

BTS

Ourcompany'’s primary service portfolio includes year-round direct and in-
direct transshipment of bulk substrates by two automated transshipment
centres (TC West and TC East), which can transship 4.8 million tonnes per
year, and transshipment of piecemeal goods on the East Ramp by a portal
crane with a capacity of 50 tonnes. The company’s portfolio also includes
the possibility of storing these goods in customs warehouses with a total
capacity of 130,000 tonnes. Our transshipment services are provided on
the premises of the border crossing station (BCS) Cierna nad Tisou.
Through our subsidiaries Inter Cargo and LOKORAIL, we carry out trans-
port and forwarding activities in Poland, the Czech Republic and Slovakia.
As at the other BTS workplaces, it is also the goal of our company to
provide high-quality comprehensive services at the combined transport
terminal Dobra. Of course, in close cooperation with our shareholders BU-
DAMAR LOGISTICS, a. s., (BUDAMAR) and Zelezniéné spolocnost Cargo
Slovakia, a. s., (ZSSK CARGO).

Combined transport terminal Dobra

Being a significant capital expenditure by Zeleznice Slovenskej republiky,
CTT Dobra was gradually put into operation between 1998 and 2001. At
that time, as one of the first terminals, it was able to provide comprehen-
sive combined transport services on the 5th international railway corridor.
The added value at that time was the possibility of carrying out combined
transport shipments with the redirection of truck traffic to rail. The high-
est rate of utilisation of the container transshipment yard was in 2008,
when the terminal was utilised at roughly 70%. In the following years, the
container transshipment volume gradually decreased. The reasons were
different. Both economic and geopolitical.

Despite a number of activities carried out to date to exploit the terminal’s
potential as much as possible, we are now again at the beginning of our
efforts to gain a position in the China-Europe multimodal transport mar-
ket using the shortest and fastest route.

Since 1 January 2020, the terminal has been operated by BULK TRANS-
SHIPMENT SLOVAKIA, a. s. The vision of our company is the involvement of
Slovakia using the capacity of the terminal in one of the transit corridors
of the New Silk Road. For BTS, the entry into the intermodal transshipment
segment is part of the 3rd stage of modernisation of transshipment ca-
pacities at the BCS Cierna nad Tisou.

For this purpose, at the beginning, after leasing the terminal from ZSSK
CARGO, it was necessary to solve several technical shortcomings and
make initial investments to ensure the full operability of the terminal as
well as the safety of handled and stored goods.

We carried out repairs of technological equipment - the cranes, the front
loader and the terminal infrastructure in coordination and cooperation
with ZSSK CARGO. In total, 365 thousand euros were spent on the most
important repairs.

The next step is starting the necessary modernisation of the terminal so
that it meets the operating standards of our company and the require-
ments for customs area equipment based on our AEO certification. This
year, we have invested in the equipment of the entry points to the terminal

and also in expanding the CCTV system for monitoring the transshipment
premises. We plan to build new sanitary and operational facilities at the
CTT Dobré for all employees working at the terminal by the end of the year.

Transshipment capacity

Two portal cranes with a capacity of 50 tons, standard-gauge tracks
(1,435 mm) with a total length of 2,265 metres, broad-gauge tracks
(1,520 mm) with a total length of 1,861 metres and a hybrid track for the
handling of both standard-gauge and broad-gauge wagons with a length
of 680 meters are operated at the terminal of an area of 100,435 m2.
The terminal is also equipped with a front loader with a load capacity of
45 tonnes, which expands the possibilities of reloading and handling in-
termodal units.

CTT Dobra is also fully adapted to the AEQ conditions and we can store up
to 1,630 TEU units in its customs area.

The current maximum transshipment capacity of the terminal is 430 TEUs
in 24 hours, which represents approximately 3,200 trains per year in con-
tinuous operation. We can provide transshipment operations in the com-
binations track - track, track - road vehicle, road vehicle - track and also
road vehicle - road vehicle. The terminal layout also enables implement-
ing the ROLA system - i.e. the loading of trucks with trailers and semi-trail-
ers on special low-floor freight wagons.

Development opportunities

As part of intermodal transport, today, after the repairs have been carried
out, CTT Dobra is ready to offer its customers all services related to inter-
modal transshipment. We transshipped our first “Chinese” train already
in February. Intermodal transport was subsequently restricted mainly due
to the spread of the COVID-19 pandemic. It was not until mid-September
that the second one followed, confirming the feasibility of directing in-
termodal transport along the route through Ukraine and Slovakia. These
were shipments for METRANS, a. s., from Chinese Xi'an (Xian) to the ME-
TRANS terminal in Dunajska Streda.

For CTT Dobra and BTS, these shipments are an expression of customer
confidence and also our commitment in relation to other shipments in the
future.

The development potential of CTT Dobra was determined at the very begin-
ning. In the future, the terminal area can be enlarged with additional rail
and road infrastructure, technological equipment, as well as equipment
for facilities and services provided by the carrier.

BTS along with its shareholders BUDAMAR and ZSSK CARGO also coop-
erate closely with the Ministry of Transport and Construction of the Slovak
Republic. At the international level, we jointly participate in the negotia-
tions of the working group for combined transport and the working group
for the implementation of the Memorandum of Understanding between
the Slovak Republic and the PRC for the promotion of the Silk Road.

As part of our company’s efforts, we also stand up for the opening of the
new road border crossing Cierna - Solomonovo between Slovakia and
Ukraine. The road border crossing would be an important step not only for
the exploitation of the capacity of CTT Dobra, but also for the development
of the region of Dolny Zemplin. This also makes it possible to create a new
industrial park in this region, and thus new job and business opportuni-
ties.

BULK TRANSSHIPMENT SLOVAKIA, a.s., with the support of its sharehold-
ers - BUDAMAR LOGISTICS, a.s., and Zelezniéna spoloc¢nost Cargo Slova-
kia, a.s., continues to stabilise the goods flows using Slovakia’s railway
infrastructure by extending the portfolio of transshipment services as well
as fulfilling the customer requirements actively. Entering the intermodal
transport market, it has launched the third stage of modernisation of its
transshipment capacities at Cierna nad Tisou, the purpose of which is to
ensure the further development of the most technologically advanced rail-
way transshipment node on the eastern border of the European Union.
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Spolo¢nost BULK TRANSSHIPMENT SLOVAKIA, a. s., (BTS) prenajmom
Terminalu kombinovanej dopravy Dobra (TKD Dobra) od zaciatku roku
2020 rozsirila svoju posobnost aj na intermodalnu prekladku.

Strategicka poloha

V poslednych rokoch neustéle rastie zaujem azijskych a eurépskych spo-
locnosti o intermodalne prepravy po trasach Novej hodvabnej cesty. TKD
Dobra svojou polohou vytvara pre Slovensko vyznamni alternativnu moz-
nost k trasdm smerujicim cez Pol'sko alebo Madarsko do krajin juznej
a zapadnej Eurdpy.

Poloha termindlu na vstupe do schengenského priestoru, v mieste zme-
ny rozchodu kolaji a prepravného reZzimu CIM/SMGS je pre Slovensko
strategicka a preduréuje terminal na prepravy tovarov z Azie do Eurépy.
Zaroven ma velky potencidl pre rozvoj ,zelenych“ preprav kombinovanej
dopravy (Zeleznica/cesta).

Spolo¢nost BTS

Do primarneho portfélia sluzieb nasej spolocnosti patri celoroéna pria-
ma a nepriama prekladka sypkych substratov dvoma automatizovanymi
prekladkovymi komplexami (PK Zapad a PK Vychod), ktoré roéne dokézu
preloZit 4,8 miliéna ton a na Vychodnej rampe prekladka kusového to-
varu portalovym Zeriavom s nosnostou 50 ton. V portféliu spoloénosti je
aj moznost preskladnenia tychto tovarov v colnych skladoch s celkovou
kapacitou 130 tisic ton. Prekladkové sluzby poskytujeme v aredli pohra-
niénej prekladkovej stanice (PPS) Cierna nad Tisou.

Prostrednictvom dcérskych spolocnosti Inter Cargo a LOKORAIL realizuje-
me dopravno-prepravné innosti a zasielatel'ské aktivity v Pol'sku, Cesku
a na Slovensku.

Tak ako na ostatnych pracoviskach BTS je cielom naSej spolo¢nosti
poskytovanie komplexnych sluzieb na vysokej trovni aj v Terminali kom-
binovanej dopravy Dobra. Samozrejme v (zkej spolupraci s nasimi ak-
cionarmi, spolo¢nostami BUDAMAR LOGISTICS, a. s., (BUDAMAR), a Ze-
lezni€na spolocnost Cargo Slovakia, a. s., (ZSSK CARGO).

Terminal kombinovanej dopravy Dobra
TKD Dobré bol ako rozvojové investicia Zeleznic Slovenskej republiky po-
stupne uvadzany do prevadzky v rokoch 1998 a7 2001. V tom ¢ase ako
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jeden z prvych terminalov dokazal v rdmci kombinovanej dopravy poskyt-
nut komplexné sluzby na V. medzinarodnom Zeleznicnom koridore. Prida-
nou hodnotou uZ vtedy bola moznost realizacie kombinovanych preprav
s presmerovanim kamiénovej dopravy na Zeleznicu. NajvysSie vytaZenie
kontajnerového prekladiska bolo v roku 2008, kedy bol terminal vytaze-
ny na cca 70%. V dalSich rokoch objem prekladky kontajnerov postupne
klesal. Dovody boli rozne. Ekonomickeé aj geopolitické.

Aj napriek doterajSim viacerym aktivitim smerovanym k maximalnemu
vyuZitiu potencialu termindlu sa dnes znovu nachadzame na zaciatku
snaZenia o ziskanie pozicie na trhu multimodalnych preprav Cina - Eu-
ropa po najkratSej a najrychlejSej trase.-Aktualne rozbehnuté prepravy
z centralnej Ciny na slovenskd hranicu EU trvajd iba 11 dn.

0d 1. janudra 2020 je prevadzkovatelom terminalu spoloc¢nost/BULK
TRANSSHIPMENT SLOVAKIA, a. s. Vizia naSej spolo€nosti je zapojenie
Slovenska s vyuzitim kapacit terminalu do jedného z tranzitnych kori-
dorov Novej hodvabnej cesty. Pre spoloénost BTS je vstup do’segmentu
intermodalnej prekladky sticastou 3. etapy modernizacie prekladkovych
kapacit v PPS Cierna nad Tisou.

Pre tento ciel' bolo na zaciatku, po prenajati terminalu od/ZSSK CARGO,
nevyhnutné vyriesit viaceré technické nedostatky a realizovat prvotné
investicie, ¢im sme zabezpecili pInd prevadzkyschopnost termindlu a sd-
Casne bezpecnost manipulovaného a uskladneného toyaru.

Opravy technologickych zariadeni - Zeriavov, ¢elného nakladaca a infra-
Struktdry termindlu sme realizovali v koordindcii a v spolupraci so ZSSK
CARGO. Celkovo bolo na najdoleZitejSie opravy vynaloZenych 365 tisic
eur.

Dalsim krokom je zagiatok nevyhnutnej modernizacie terminélu tak, aby
spiiial prevadzkové Standardy naej spoloénosti a poZiadavky zabezpe-

Sticasna maximalna prekladkova kapacita terminalu je 430 TEU za 24 hodin,
Co predstavuje pri nepretrzZitej prevadzke priblizne 3 200 viakov za rok.

The current maximum transshipment capacity of the terminal is 430 TEUS in
24 hours, which represents approximately 3,200 trains per year in continuous
operation.
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Na najdoleZitejSie opravy technologickych zariadeni - Zeriavov, ¢elného nakladaca, ale aj infrastruktiry terminalu vynaloZila BTS od zaciatku roka 365-tisic eur.
Since the beginning of the year, BTS has spent 365 thousand euros on the most important repairs of technological equipment - the cranes, the front loader, as well as

the terminal infrastructure.

¢enia colného priestoru vychadzajlce z nasej certifikacie AEQ. V tomto
roku sme investovali do zabezpecenia vstupnych bodov do terminalu
a tieZ do rozSirenia kamerového systému pre monitorovanie priestoru
a prekladky. Do konca roka planujeme v TKD Dobra vybudovat nové so-
cidlno-prevadzkové zazemie pre vSetkych zamestnancov vykondvajlcich
pracovné ¢innosti v terminali.

Prekladkova kapacita
Na ploche arealu terminalu 100435 m? s v prevadzke dva portalové Ze-
riavy s nosnostou 50 ton, kolaje normalneho rozchodu (1435 mm) v cel-
kovej dizke 2 265 metrov, kolaje Sirokého rozchodu (1520 mm) v celkovej
dizke 1861 metrov a aj hybridna kol'aj pre manipulaciu s voziiami oboch
rozchodov v dizke 680 metrov. Terminél je vybaveny aj éelnym naklada-
¢om s nosnostou 45 ton, ktory rozSiruje moznosti preskladnenia a mani-
pulacie s intermodalnymi jednotkami.

TKD Dobré je plne prispdsobeny aj podmienkam AEO a v jeho colnom
priestore vieme uskladnit az 1630 jednotiek TEU.

Stcasna maximalna prek-
ladkova kapacita terminalu
je 430 TEU za 24 hodin, ¢o
predstavuje pri nepretrzitej
prevadzke priblizne 3200
vlakov za rok. Prekladku
vieme zabezpe€it v kombi-
naciach kolaj - kolaj, ko-
laj - cestné vozidlo, cestné
vozidlo - kolaj a aj cestné vo-
zidlo - cestné vozidlo. Uspo-
riadanie termindlu umoz-
nuje aj realizaciu systému
Rola - teda nakladku auto-
mobilov s ndvesmi, privesmi
na Specialne nizkopodlazné
nakladné vozne.

Rozvojové mozZnosti

V' rdmci intermodalnych
preprdv je dnes po zrea-
lizovanych opravach TKD
Dobréa pripraveny pondknut
svojim zakaznikom vSetky
sluzby spojené s intermo-
dalnou prekladkou. Svoj

VTKD Dobra je mozné prekladat tovary v kombinaciach

kolaj - kol'aj, kol'aj - cestné vozidlo, cestné vozidlo - kol'aj a
aj cestné vozidlo - cestné vozidlo. Na obrazku je zachytena
nakladka kamionu.

CTT Dobré can transship goods in the combinations track -
track, track - road vehicle, road vehicle - track and also road
vehicle - road vehicle. The picture shows the loading of the truck.

prvy ,6insky“ vlak sme preloZili uz vo februari. Intermodalne prepravy boli
nasledne obmedzené hlavne z dovodu rozsirenia pandémie COVID-19.
AZ v polovici septembra nasledoval druhy, ktory potvrdil redlnost sme-
rovania intermodalnych preprav po trase cez Ukrajinu a Slovensko. ISlo
o0 prepravy spoloénosti METRANS, a. s., z ¢inskeho Xi‘Anu do terminalu
spolocnosti METRANS v Dunajskej Strede.

Pre TKD Dobra a BTS sli tieto prepravy prejavom dovery zéakaznika a tiez
nasim zavazkom do budtcnosti vo vztahu k dalSim prepravam.
Rozvojovy potencial TKD Dobra bol stanoveny uZ na jeho zaciatku. Aredl
terminalu je mozné v buducnosti rozsirit o dalSiu kolajovi a cestnl in-
fraStrukttru, technologické vybavenie, ale i vybavenie zazemia a sluzieb
poskytovanych prepravcom.

Spolo¢nost BTS so svojimi akcionarmi BUDAMAR a ZSSK CARGO (izko
spolupracuji aj s Ministerstvom dopravy a vystavby Slovenskej republi-
ky. Na medzinarodnej Grovni sa spoloéne z(i¢astiiujeme na rokovaniach
pracovnej skupiny pre kombinovan(i dopravu a pracovnej skupiny k napi-
fianiu Memoranda o porozumeni SR - CLR pre podporu Hodvabnej cesty.
Stcastou snah nasej spolocnosti je aj podpora otvorenia
nového cestného hranicného priechodu SK-UA, Cierna
- Solomonovo. Cestny hranicny priechod by bol vyznam-
nym krokom nielen pre vyuZitie kapacity TKD Dobré, ale
aj pre rozvoj regionu Dolného Zemplina. Predstavuje za-
roven redlnu moznost vytvorenia nového priemyselného
parku v tomto regiéne, a tym aj novych pracovnych aj
obchodnych prileZitosti.

Spolocnost BULK TRANSSHIPMENT SLOVAKIA, a. s.,
s podporou akciondrov - spolo¢nosti BUDAMAR LOGIS-
TICS, a. s., a Zelezniénej spolognosti Cargo Slovakia,
a. s., rozSirovanim portfélia prekladkovych €innosti ako
i aktivnym plnenim poZiadaviek zakaznikov vytvara rozvo-
jovy potencial a dlhodobo stabilizuje prepravy po Zelez-
nicnej infrastruktire Slovenska. Vstupom na trh sluZieb
intermodalnych preprav za€ina 3. etapu modernizacie
prekladkovych kapacit v Ciernej nad Tisou, ktorej cielom
je dalsi rozvoj technologicky najmodernejSieho preklad-
kového Zeleznicného uzla na vychodnej hranici Eurdpskej
Unie.
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