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Generalneho riaditel'a a podpredsedu pred: polocnosti BULK
TRASSHIPMENT SLOVAKIA, a. s., (BTS) Pavla Sutika sa pjtame na pre-
najoma jové plany Terminalu kombi j dopravy (TKD) Dobra.

0d nového roku prevadzkujete TKD Dobra. Ako sa pozerate na to, Ze ste
novym najomcom?

Prenajom Dobrej je pre BTS rozvojovou vyzvou. PoZiadavka na rozSirenie
portfélia poskytovanych sluZieb o prekladku intermodalnych jednotiek
a poskytovania sluzieb verejného terminalu vyplynula z vyvoja preprav-
nych a manipulaénych kapacit na trasach ,novej hodvabnej cesty“.
Méame viziu ziskat podiel na rozvijajicom sa trhu preprav v smeroch z/
do Azie, krajin ako je Rusko, Kazachstan, Mongolsko a samozrejme Cina.
Tento trh v sii€asnosti stéle rastie a pre zabezpecenie vetkych poziada-
viek bude nevyhnutné rozvijat aj kapacity intermodalnych prekladisk na
prestupnych bodoch zmeny zelezniénych rozchodov a systémov. Nasa
spolocnost mé ciel vyuzit potencial TKD a v pripade zaujmu na trhu za-
bezpecit aj jeho rozvoj a zakaznikom poskytnit pridand hodnotu, tak ako
na svojich ostatnych pracoviskach.

Je uréena doba prenajmu?
Doba prendjmu terminalu je stanovend na 10 rokov s patroénou opgiou.

BTS v spolupraci so ZSSK CARGO uZ preloZili 10. februara v Dobrej prvy
uceleny intermodalny vlak. 0 aky vlak iSlo?

Bol to jeden z viakov, ktory méa otvorit trasu intermodélnej preprave cez
Ukrajinu a Slovensko. Prekladka vlaku splnila o¢akavania a dohodnu-
té Casové aj kvalitativne kritérid. V idedlnom stave sme v sticasnosti
pripraveni zmanipulovat na TKD Dobréa 430 TEU/den (TEU - ekvivalent
dvadsatstopovej jednotky), Co predstavuje 4,5 uceleného viaku denne.
Investiciami do technickych zariadeni je mozno tito kapacitu zvysit na
prekladku siedmich ucelenych viakov za defi. Ziskat zakaznika, ktory:
prepravi cez tento bod uceleny vlak alebo niekolko ucelenych viakov
denne, je v konkurencii s okolitymi prekladiskami v Pol'sku a Madarsku
narocné. Rozhoduje nielen samotna kvalita a komplexnost poskytova-
nych sluzieb, ale aj celkova Casova narocnost prepravy, geopoliticka
situdcia a v neposlednom rade cena, ktord musi byt podporend efektiv-
nostou zabezpecovanych Cinnosti.

Planujete v Dobrej nejaké investicie?

Po vybudovani dvoch novjch prekladkovych komplexov na prekladku
sypkych substratov, nového pracoviska pre prekladku kusovych tova-
rov, modernizacii rozmrazovacich hal a investicii do skladovacich kapa-
cit chce nasa spolocnost v danom trende pokracovat aj na pracovisku
TKD Dobré. NaSe aktivity v TKD povazujeme za zaCiatok tretej etapy
modernizécie prekladkovych kapacit v Ciernej nad Tisou. V prvom rade
je nevyhnutné vykonat najnutnejsie opravy technologickych zariadeni a
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infrastruktary, ktorych stav zodpoveda atimu ¢innosti v predchadzaji-
com obdobi a jeho dopadu na celkovi GdrZbu a investicie. Vydavky na
nutné opravy v prvej etape predstavuji 365 tisic eur. Dalim krokom st
nevyhnutné investicie do infraStruktdry, osvetlenia a socidlneho zazemia
obsluhy terminalu vo vySke priblizne 900 tisic eur. Tie zarucia bezpecnl
prevadzku, lepsSiu efektivitu a udrzatelnost prevadzky. V buddcnosti je
zamerom spolocnosti investovat aj do nového technického vybavenia
pre zvySenie prekladkovej kapacity terminélu a rozsirenia poskytovanych
sluzieb.

Ako prekladisko funguje dnes? Kol'ko tovaru prelozi?

TKD je otvorenym termindlom a zabezpecuje aj ostatné ¢innosti, ktoré
mu z tohto Statdtu vyplyvaju. V predchadzajicom obdobi bolo v terminéli
zmanipulovanych priemerne 8800 TEU za rok, co predstavuje 89 vlakov
rocne. Sicasnd maximalna kapacita terminélu predstavuje 1 575 vla-
kov za rok.

Aké dalsie plany s prekladiskom mate?

Hlavnym ciefom spolocnosti BULK TRASSHIPMENT ~SLOVAKIA
je v spolupréci s akciondrmi BUDAMAR LOGISTICS a Zelezniénou
spolocnostou Cargo Slovakia peskytovat v TKD Dobra konkuren-
cieschopné sluzby vSetkym_ zaujemcom a v budlcnosti maximalne
vyuzit kapacity terminalu-v rdmci intermodalnych preprav smerujticich
z Azie do Eur6py a spat. Vykon obchodnej ginnosti vo vztahu k TKD Dobré
zabezpecujd akcionari BTS s cielom zvySenia prepravovanych objemov
tovarov. Aby bolo mozné tento zdmer zrealizovat, pripravujeme viace-
ré prezentacie a zviditelnenie termindlu na medzinarodnych forach
a vystavach. NaSou snahou je aktivnym pristupom na droyni pracovnych
skupin MDV SR pre podporu hodvabnej cesty, ako aj zmjeSanej komisie
pre kombinovant dopravu
medzi Ukrajinou a Sloven-
skou republikou napoma-
hat k vyuZitiu potencialu
prekladiska v Dobrej a tym
aj potencialu Slovenska.
Pre moznost plénovania
rozvoja terminalu je jedno-
znacne potrebnd aj podpo-
ra zo strany $tatu, Statnej
spravy a samospravy. Do
tejto kapitoly spadé od roku
1992 nedorieSené otvore-
nie cestného hranicného
prechodu Cierna - Solo-
monovo, ktory mal a ma
byt prinosom pre naplnenie
moznosti prekladiska, ale
aj'impulzom pre dalsi rozvoj
Vychedoslovenského regié-
nu. K tomu sa pripéja dole-
Zitost Stathych investicii do
pridruzenej cestnej a Zelez-
niénej infrastruktary. Veri-
me, Ze spoloCnymi vcas-
nymi rieSeniami budeme
schopni konkurovat trasdm
cez Pol'sko a Madarsko.

Ladislav JANDOSEK

Na prekladku kontajnerov sliiZia v TKD Dobra dva port:
Two gantry cranes with a lifting capacity of 50 tonnes ar

Planned investments in TKD Dobra

Pavel Sutak, the CEO and Deputy Chairman of the Board of Direc-
tors of BULK TRASSHIPMENT SLOVAKIA, a.s., (BTS), has been in-
terviewed about the lease of, and the development plans for, the
Dobra Combined Transport inal (TKD Dobr3).

Since the new year, you have been operating TKD Dobra. How do you
view fact that you are a new tenant?

The lease of Dobra is a development challenge for BTS. The require-
ment for extending the portfolio of services to include the transship-
ment of intermodal units and the provision of public terminal services
resulted from the development of transport and handling capacities
on the “New Silk Road” routes. We have a vision of gaining a share
in an emerging market for shipping from/to Asia, countries such as
Russia, Kazakhstan, Mongolia and, of course, China. This market is
currently growing and, in order to meet all the requirements, it will
be necessary to develop intermodal transshipment capacities at the
points where railway gauges and systems change. Our company aims
to exploit TKD's potential and, be there demand in the market, to en-
sure its development and provide the customers with added value as
at its other workplaces.

Has the lease term been determined?
The term of lease of the terminal has been set to be 10 years with a
five-year option.

On 10 February, BTS in cooperation with ZSSK CARGO already
transshipped the first intermodal block train in Dobra. Tell us
please what particular train it was.

It was one of the trains intended to be used to open the intermodal
transport route through Ukraine and Slovakia. The transshipment of
the train met the expectations and the agreed time and quality crite-
ria. In ideal circumstances, we are currently able to handle 430 TEUs
a day at TKD Dobra (TEU - twenty-foot equivalent unit), which repre-

alové Zeriavy s nosnostou 50 ton.
e used for containers * transhipment in TKD Dobré.

sents 4.5 block trains per day. By investing in technical equipment,
this capacity can be increased to be able to transship seven block
trains per day. Being in competition with the surrounding terminals
in Poland and Hungary, it is really tough to gain a customer who will
transport a block train or several block trains a day through this point.
The decisive factor is not only the quality and comprehensiveness of
the services provided, but also the overall time required for transport,
the geopolitical situation and, last but not least, the price, which must
be supported by efficiency in the services provided.

Are you planning any investments in Dobra?

After the construction of two new centres for transshipment of bulk
substrates, a new site for transshipment of piecemeal goods, and af-
ter the modernisation of the defrosting halls and investments in stor-
age capacities our company wants to continue in this trend also at
TKD Dobré. We consider our activities at TKD as the beginning of the
third stage of modernisation of the transshipment capacities at Cier-
na nad Tisou. First and foremost, it is essential to carry out the neces-
sary repairs to the technological equipment and infrastructure whose
condition corresponds to less intense activities in the previous period
and its impact on overall maintenance and investments. The costs of
necessary repairs at the first stage amount to EUR 365 thousand. The
next step is the necessary investments in infrastructure, lighting and
sanitary facilities for terminal operating staff in the amount of roughly
EUR 900 thousand. These will ensure safe operation, better efficien-
cy and sustainability of operations. In the future, the company also
intends to invest in new technical equipment to increase the trans-
shipment capacity of the terminal and extend the services provided.

How does the terminal work today? How much goods can it trans-
ship?

TKD is an open terminal and also performs other activities resulting
from such a status. In the previous period, the terminal handled 8,800
TEUs per year on average, which represents 89 trains per year. The
current maximum capacity of the terminal is 1,575 trains per year.

What other plans do you have for the terminal?

The main objective of BULK TRASSHIPMENT SLOVAKIA is to pro-
vide, in cooperation with its shareholders BUDAMAR LOGISTICS and
Zelezniéna spolocnost Cargo Slovakia at TKD Dobrd, competitive ser-
vices to all customers and to exploit the terminal’s capacity as much
as possible in intermodal transport from Asia to Europe and back in
the future. The BTS shareholders carry out sales activities in relation
to TKD Dobré to increase the volumes of goods transported. In or-
der to realise this intention, we are preparing several presentations
to make the terminal visible at international forums and exhibitions.
Our effort is to help exploit both the potential of the terminal in Dobra
and that of Slovakia by our active approach at the level of task forces
of the Ministry of Transport and Construction of the Slovak Republic
for the support of the Silk Road, as well as the Joint Commission for
Combined Transport between Ukraine and the Slovak Republic. The
planning of the development of the terminal unequivocally requires
the support of the state, state administration and self-government.
Since 1992, this chapter includes the unresolved opening of the road
border crossing Cierna - Solomonavo, which is expected to not only
contribute to full exploitation of the potential of the terminal, but also
to be an impulse for further development of the Eastern Slovak region.
In addition, state investments in associated road and rail infrastruc-
ture are also of the essence. We believe that by taking joint actions in
time, we will be able to compete with the routes going across Poland
and Hungary.

Ladislav JANDOSEK
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